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Our mission: Empowering individuals 

with limited resources to establish 

and maintain good health.
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Even in the most uncertain seasons, Care Ring continues to rise, not 

because the path is clear but because our mission and those we serve 

are greater than the moment.

This past year has reminded us that access to compassionate, 

affordable, high-quality health care is not a privilege; it is a necessity. 

For the uninsured and underserved individuals and families who 

entrust us with their care, and at times their lives, newly opened doors 

represent more than medical services; they represent dignity, stability, 

and hope.

Our current landscape is shaped by economic pressures, workforce 

shortages, and ever-widening health disparities. Now in our 70th 

year of service, our commitment remains steadfast: to honor the 

experiences and circumstances of our neighbors and continue to extend 

care rooted in respect, equity, and trust.

With our relocation last spring and the dedication of our greatest 

asset, our teammates, we have expanded access to essential resources 

for all Mecklenburg County residents through our new Food Pantry; 

strengthened preventive and specialty care for the uninsured through 

Physicians Reach Out, which has surpassed the $500M donated care 

mark; and responded to complex health needs of postpartum women 

and infants with innovation and resilience thanks to our new Two-

Generation Clinic model. Each patient encounter reinforces why this 

work matters, because behind every statistic is a person seeking relief, 

understanding, and the opportunity for a healthier future.

We are deeply grateful to our supporters, funders, and advocates who 

believe that health care should never depend on someone’s ability 

to pay, insurance status, or circumstance. Your partnership fuels our 

ability to adapt and continues to spark our confidence to grow and 

serve with excellence.

As we look ahead to uncertain times, we remain unwavering and 

ever sure that we will continue to serve with humility and resolve. 

The challenges remain real, but so does our purpose, which is united 

for good. Together, we will continue to rise, guided by our values: 

compassion, integrity, collaboration, and empowerment. And with your 

help, as we strengthen, we will be unyieldingly and unapologetically 

driven by impact and anchored in the belief that healthier communities 

begin with care that leaves no one behind.

Tchernavia Montgomery, MSW, LCSW 
Chief Executive Officer

Chief Executive Officer Note
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* A stock photo has been used to protect the identity of the child featured in this story. 

At just thirteen years old, Estefany* has 

already shown more courage and resilience 

than many people experience in a lifetime. 

She was born with arthrogryposis, a condition 

that severely limited the movement of her 

legs and feet.

Throughout her early childhood she watched other children run, 

play, and walk freely. Her family celebrated achievements that 

many parents might take for granted. At age six she took her first 

steps. By age eight she was finally able to start school. Despite her 

determination, the lack of specialized medical care in her home 

country prevented her from receiving the treatment she needed.

Two years ago, Estefany and her father legally immigrated to the 

United States, taking a courageous step toward a better future 

and the possibility of life changing medical care. Her father spent 

months calling clinics and organizations, often receiving no response, 

experiencing frequent rejections, and living with constant uncertainty. 

Through all of it, he held on to hope.

Their turning point came during a visit to Atrium Health’s Levine 

Children’s Hospital. Estefany had been experiencing severe leg pain, 

so he took her to the Emergency Room. There, the provider noted 

significant leg deformities, an abnormal gait, swelling, and pain, and 

requested an orthopedic evaluation to assess the need for surgery. 

During that visit, they received information about Care Ring’s 

Physicians Reach Out (PRO) program.

Everything changed in May of 2024, when her father received a 

Access to Care

“This experience has 

taught me that solidarity, 

empathy, and love can 

transform lives.”

~ Estefany’s father

Estefany
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call from Maria at Care Ring. He remembers her kind and attentive 

voice, describing it as “a ray of light in the midst of darkness.” Within 

days of her ER visit, Estefany was enrolled in PRO with an urgent 

referral made to OrthoCarolina and scheduled with orthopedic 

specialist Dr. Virginia Casey. After evaluating her condition, Dr. Casey 

recommended corrective surgeries on both of Estefany’s feet.

The path to surgery was far from easy. The family faced many 

logistical and financial challenges. PRO staff supported them at 

every step and made sure Estefany received the care she desperately 

needed.

In August 2024, Estefany underwent surgery on her right foot. Eight 

months later, she received surgery on her left foot. Her father later 

said, “Seeing the joy on my daughter’s face as she looked at her 

aligned feet for the first time was a moment I will never forget.” She 

spent three days in the hospital after each procedure. Her recovery 

included being placed in a cast, using a wheelchair, and participating 

in physical therapy twice a week for ten weeks. She gradually 

transitioned to a walker as she regained strength. To help ensure 

Estefany didn’t fall behind academically, Care Ring’s social worker 

assisted the family in arranging school accommodations.

When school started back this past August, Estefany returned walking 

with straight, healthy feet and a proud smile on her face. Her father 

shared, “That day, her dream came true.”

He later offered heartfelt words of gratitude: “Thank you so much 

for all you have done for my daughter. Without you, she would not 

have had the surgeries she needed.” He also shared before and after 

photos, a powerful reminder of the difference this program makes.

Because of you, Estefany received life-changing 
surgeries, compassionate support, and the chance 
to step confidently into a future that was once out of 
reach.
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Access to Care Outcomes/Impact 

6,466 
Care Ring Clinic & 
Physicians Reach  

Out patients 

2,923
specialty referrals 

completed

195
The Bridge  

patients

289
patients transitioned 
to Medicaid/health 
insurance (increase 

of 38%)

53%
of patients age 45-

74 current with colon 
cancer screening 

69% 
of hypertension 

patients with 
controlled blood 

pressure

75%
diabetic patients 

with improved 
A1c <9%

$104

For every  
dollar invested, 

we delivered 

worth of care



When Destini’s high blood pressure concerns 

went unheard by her doctor and she was 

unable to connect to resources through her 

doctor’s office, this 26-year-old expectant 

mother knew she needed another path.

Through word of mouth from her cousin, she learned about Care 

Ring’s Maternal Child Health (MCH) programs. A staff member 

returned her call the very next day, and at 21 weeks pregnant she 

enrolled in the Nurse Family Partnership (NFP) program. That phone 

call became the beginning of when everything changed.

From their very first visit, Nurse Amber became a trusted partner. 

During a routine visit, Nurse Amber noticed very concerning blood 

pressure readings. She urged her to go to the hospital immediately. 

Destini was admitted to the hospital and delivered her son just shy of 

32 weeks. A decision, thanks to Nurse Amber, that Destini shared,  

“… saved my life, literally.”

Destini’s blood pressure was dangerously high during preterm labor, 

which put her at risk for having a stroke. Her son Jyaire was born 

weighing only 2lbs and 2oz. The preeclampsia had restricted flow 

from the placenta, causing him to lack nutrients, and required 27 

days in the NICU. Because Destini had just delivered by C‑section, 

she could not drive. Grant-funded Uber Health rides made it possible 

for her to visit her newborn every day. After two weeks in the NICU, 

she was able to hold Jyaire for the first time since giving birth. With 

guidance from Nurse Amber and support through Early Intervention, 

he is successfully meeting all his milestones.

Maternal Child Health 

“You never know how 

much help you need until 

you have kids.”  

~ Destini

Destini
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When Jyaire was 11 months old, Destini learned she was pregnant 

again. Given her history of pre-eclampsia, her pregnancy was 

considered high risk. This time Destini knew how to advocate for 

herself. When her unborn daughter showed alternating signs of fetal 

distress and when her own iron levels dropped to a concerning level, 

Destini spoke up. She shared her previous experience with her doctor, 

and after listening closely, the medical team delivered her daughter 

Journie just under 34 weeks. Her voice made a difference, and she 

credits NFP for giving her the confidence to use it.

Through NFP, Destini has been able to access critical health 

monitoring, weekly blood pressure checks, and ongoing medication 

guidance. But the support extended far beyond medical care. With a 

limited income and two babies under two, meeting basic needs was 

often challenging. Community baby showers, diaper drives, clothing 

from Lydia’s Loft, and holiday programs helped her keep her children 

clothed, fed, and safe. With every resource making a real difference 

for this family of three.

Nurse Amber has also encouraged her to think about her future. 

Together, they built a plan for career training, connecting her to 

NC Works and exploring phlebotomy, medical assisting, and early 

childhood education opportunities.

Destini believes so strongly in the program that she now recommends 

it to every pregnant person she meets. Her best friend joined the 

program as well and is also working with Nurse Amber. When asked to 

describe her experience in one word, she chose thankful.

Because of you, Destini found safety, hope, and the 
strength to bring two premature babies into the 
world with the compassionate support every mother 
deserves.

Maternal Child Health Outcomes/Impact 
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544
Nurse-Family 

Partnership (NFP) 
Families 

87.4%
babies born full-

term and at a 
healthy weight 

(>2500g)*

141
infant births

100%
of moms screened 

for post-partum 
depression

91%
of moms who 
receive timely 

post-partum care

525
A Guided 

Journey (AGJ) 
families

85% 
of moms with 
primary care 
medical home

85% 
of infants placed 

to sleep using safe 
sleep practices

94% 
of children current 
with immunizations 

at child’s 2nd 
birthday



Because of you, we are building a healthier, more equitable 
community, together.

Care Ring continues to deepen its 

impact across Mecklenburg County 

through an array of programs that meet 

communities where they are.

As a United Way United Neighborhood Partner since 2017, Care Ring 

has been a trusted health resource in Grier Heights for many years. 

More recently, we have strengthened our presence with the use 

of Novant Health’s mobile unit. This collaboration brings essential 

health services directly to residents, including screenings, basic 

care, Medicaid enrollment support, and connections to long-term 

medical homes. The mobile unit now visits twice each month, ensuring 

continuity of care and deepening trust within the community.

On Charlotte’s West Side, we joined Atrium Health’s Drive to Thrive 

mobile unit to provide access to women’s health services two times 

a month. Patients receive contraception, prenatal and postpartum 

care, ultrasounds, cancer screenings, STI treatment, and onsite social 

work support, all which are critical resources in neighborhoods where 

barriers to women’s health care remain high.

Our move to the Graham and North Tryon corridor in February 2025 

further embedded our role in the community as we were designated 

as the United Way of Greater Charlotte’s Community Quarterback 

agency. We work alongside residents to identify needs, connect them 

to nonprofit partners, and align designated United Way funding to 

support initiatives that uplift their neighborhood.

We also launched a full-size Client-Choice Food Pantry in partnership 

with Nourish Up at our new North Graham Street location. The pantry 

provides a week’s worth of healthy groceries to residents, addressing 

one of the most persistent social determinants of health: food 

insecurity.

Through these efforts, Care Ring’s Community-Based Programs 

promote health, stability, and opportunities for more than a thousand 

Charlotte residents each year. 

Community-Based Services
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A network of medical providers 

donated over $77.1 million through our 

Physicians Reach Out program.

Because of your commitment, Care Ring can ensure that patients 

receive the care they need and help new mothers and babies create 

a foundation for lifelong success.

These financial figures are based on information reported in our IRS Form 990.

Financials
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In 2022 I joined the board with a real estate background and was tasked to form a 

relocation committee focused on evaluating Care Ring’s occupancy needs. With the 

help of Drew Bradshaw, Miguel Guevara, Carmen Odom, Phil Poley, Richard Sheinis, and 

Michael Tomsic, we were able to advise the organization by identifying opportunities to 

operate more efficiently and prepare for future growth. 
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Letter from the relocation chair



With guidance from Greta Bostic at Davis Moore, we reviewed several 

options and recommended relocating to 1514 North Graham Street because 

the site offered the right size, strong visibility, and an opportunity to serve 

clients within a rapidly expanding corridor.

The decision to relocate required a significant fundraising effort, and 

Tchernavia and her development team worked tirelessly to secure 

commitments from leading donors who believe deeply in our mission. 

Once most of the funds were raised, Greta, together with Chris Thompson 

of Moore and Van Allen and Jon Carroll of Gardner Skelton, assisted in 

negotiating a lease with the landlord.

When the property was selected as the future home of Care Ring, it was a 

seventy‑year‑old UPS building that was most recently used as office space 

and had never been renovated. Bringing our vision to life required creativity 

and a bold approach. Through the expertise of Todd Berg and the Morris-

Berg Architects team, the clinic area, executive offices, conference rooms, 

breakroom, and food pantry were thoughtfully designed to meet Care Ring’s 

specific needs. After the design was finalized and permits were issued, our 

partners at Harker Construction and Strata Project Management Group 

worked diligently to turn the plans into reality. The team also addressed 

environmental challenges by engaging expert consultants to ensure that the 

space was safe for Care Ring’s staff and clients.

Once construction was complete, our vendors PMC Commercial Interiors 

and Divergent IT provided the furniture and network infrastructure that 

completed the vision for the new space, introducing modern amenities 

throughout.

It was an honor to contribute to this effort and to support Care Ring as it 

embarks on its next chapter, serving our community for years to come.

Peter Stipicevic 
Relocation Chair

With Appreciation to Our Valued Vendors

Apparo

ArtPop Street Gallery  
and artists Von Jeter and Anna Dean

Davis Moore

Divergent IT

Gardner Skelton

Harker Construction

Moore Van Allen

Morris-Berg Architects

New South Properties

PMC Commercial Interiors

RP Signs

Strata Project Management Group

Superior Industrial Maintenance
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Capital Campaign
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Scan this	 QR code 

to read more about 

our New Home.
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Capital Campaign financial results have been analyzed and presented based on internal reporting processes.

Capital Campaign Financials 

Scan this QR code 

to hear a thank 

you message from 

Tchernavia.



Capital Campaign Donors
Thank you for planting the seeds of change. Because of you, we’re growing a 

healthier future — together.

$500,000 +

C. D. Spangler Foundation

The Leon Levine Foundation

$250,000 - $499,999

Bissell Ballantyne Legacy Foundation

The Merancas Foundation

SECU Foundation 

Truist

$100,000 - $249,999

Bank of America

Mecklenburg County

$50,000 - $99,999

The Cannon Foundation

Hornets Sports and Entertainment

$25,000 - $49,999

City of Charlotte - CMPD

The Longleaf Foundation

Mike and Kelli Richardson

Springsteen Foundation

$10,000 - $24,999

Davis Moore

Fioretti Family Foundation

Chris and Andrea Flynn

Lowe’s Companies Inc.

$5,000 - $9,999

American Heart Association, Greater Charlotte

Dean and Andrea Cikins

Will and Cheryl Hadley

David Jacobs and Rosalyn Allison-Jacobs

Beth and Paul Kinny

Lucinda Lucas

The Montgomery Family

Carmen H. Odom

Sarah and Allen Shifflet

Claire and John Tate

$2,500 - $4,999

Kelly and Doug Gardner

Almudena Monino and Ralph Lopez Massas

Claudette and Roger Parham

Becka and David Tait

Michael and Megan Tomsic

$1,000 - $2,499

Anonymous

Kathy and Don Gately

Kathy and Randolph Mahnesmith

Judith and James Wood

$500 - $999

Anonymous

Sylvia Cikins

Jennifer Frey and Todd Wolfram

Rodney Gaddy

Heidi Henderson

Kimberly and Eric Henderson

Kimberly and Erik Lioy

Darlyne Menscer

Sherry and Matthew Saxonhouse

Mary and Mack White

$250 - $499

Pauline and Andrew Bradshaw

Mary Ann and William Kerr

Aggie and Gary Niess

Cynthia and Philip Poley

Salim Uqdah

Andrea and Ronald Wages

$100 - $249

Stephanie and Damon Appling

Richard Bell

Aimee and Jason Greeter

Dionne and Samuel Long

Elizabeth and David Sippe

Chasty and David Underwood

Lauren Ware

Heather Robertson White and Martin White

Deborah and Warden Woodard

Under $100

Ellen Flamer

Sharon and Ron Matthews

Betty Tomlinson

Thank you to the following companies for matching 

gifts of their employees!

Bank of America

Blue Cross Blue Shield of North Carolina

Wells Fargo
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Give 
Your continued support makes it possible for Care Ring to direct funding to the programs with 

the most urgent needs.

Share Our Message 
Use your social media channels to spread Care Ring stories and updates. You can also invite 

Care Ring staff to speak with your business, church, or civic organization.

Volunteer 
Care Ring welcomes primary and specialty care providers who are interested in delivering care 

to the patients we serve. Individuals and groups can also volunteer in our food pantry to help 

organize donations and assist with distribution.

Shop Our Amazon Wish List 
Support the food pantry by purchasing items from our Amazon Wish List. Every contribution 

helps ensure families have access to essential food and household items.

Host a Collection Drive 
Gather family, friends, neighbors, or coworkers and organize a collection drive to support Care 

Ring and the patients we serve.

To inquire about these opportunities or learn more about your impact, email our Development 

Team at Giving@CareRingNC.org. We welcome the opportunity to connect with you!

Ways to Engage


